
 

 

28 February 2018 

 

 

Dear Grower 

TFS Sandalwood Projects 2003 -2009 

TFS Premium Sandalwood Project 2004 

(the “Projects”) 

 

 

Introduction 

 

We refer to our letters to Growers in the above Projects for which Sandalwood Properties Limited 

(Administrators Appointed)(Receivers and Managers Appointed) (the Quintis RE) acts as the 

responsible entity (RE). 

 

Our previous letters offered to assist Growers and potentially act as a replacement RE if required.    

 

In recent weeks we have had a number of discussions with the Receivers and Managers to 

highlight Grower concerns and to provide them with updates on the Authorities to convene 

meetings that we had received from those eligible to vote at meetings for the Projects.   

 

Co-operative arrangement with the Receivers and Managers 

 

As a result of those discussions, we have entered into an arrangement with the Receivers and 

Managers under which the Quintis RE (as RE for all the registered Quintis managed investment 

schemes (the Quintis MIS)) engages Primary to act as an independent consultant to the Quintis RE. 

The objective of this arrangement is to allow Growers to receive an independent review of the 

performance of the Quintis RE and to provide for reporting to Growers on matters of importance. 

 

As Growers will see from our list of duties listed below, Primary will be in a position to fully examine 

and report on the most important issues of concern to Growers without there needing to be a 

change of the RE itself. 

 

The convening of meetings to change RE 

 

While we had sufficient authorities to call six meetings (for the 2003, 2006, 2007, 2008 and 2009 

Projects), we decided that a consultancy arrangement where we were able to work alongside the 

Quintis RE was a better alternative than replacing the Quintis RE for the following reasons: 

 

 As we have previously stated, any change to the RE would require Growers to approve 

amendments to scheme Constitutions which would involve some Growers obtaining loans, 

paying additional fees or foregoing their right in the future to defer the fees payable under 

the Lease and Management Agreements. We have not been confident that sufficient 

Growers would support the amendments at this time. 

 

 We have been concerned that the Quintis MIS have all been constructed in a way that 

do not give Growers automatic access to water if the Quintis manager were in liquidation 

or removed.  This makes planning Constitutional amendments for any worst case situation 

difficult. 
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 By being appointed as consultant to the Quintis RE rather than being appointed as the RE 

of the Quintis MIS directly, we are able to immediately attend to the matters of concern to 

Growers without waiting for the meeting processes to be completed. 

 

 We are now able to assist Growers in all the 17 registered Quintis MIS and not merely the 

above Projects.  

 

Primary’s appointment as a consultant to the current RE 

 

Our engagement as consultant to the Quintis RE for all the registered Quintis MIS has been 

designed to address the concerns that we anticipate Growers in all the schemes may have in 

relation to their investments. The scope of our role as consultant is as follows: 

 

1 Project Review (Risk & Financial) 

 

(a) Advising on the management of the operations of each Quintis MIS as required and 

requested by the Quintis RE, including an initial review of the MIS’s compliance with its 

legislative and legal requirements and agreeing with the Quintis RE any actions required to 

remedy any identified instances of non-compliance. 

 

(b) Assisting the Quintis RE to prepare updated financial statements and compliance audits 

for each Quintis MIS as required and requested by the Quintis RE. 

 

(c) Investigating adequate controls are in place to protect and account for property of each 

Quintis MIS, including any money due and payable to Growers.  

 

(d) Liaising with any custodian where there is a custodian holding funds on behalf of Growers. 

 

(e) Inspecting the security of the line of tenure of Growers and monitoring the payment of rent 

and, in consultation with the Quintis RE, preparing and providing a report (which is given 

prior approval by the Quintis RE) on the inspection to Growers.  

 

(f) Monitoring the payment of rates and taxes and, in consultation with the Quintis RE, 

preparing and providing a report (which is given prior approval by the Quintis RE) on the 

payment of rates and taxes to Growers. 

 

(g) Monitoring insurance in relation to the plantations and the payment of premiums and, in 

consultation with the Quintis RE, preparing and providing a report (which is given prior 

approval by the Quintis RE) on insurance to Growers. 

 

(h) Inspecting and monitoring water rights and, in consultation with the Quintis RE, preparing 

and providing a report (which is given prior approval by the Quintis RE) on water rights to 

Growers. 

 

2 Operational Review  

 

(a) Inspecting the plantations and operations held by the Quintis MIS (including any inventory 

and survival analysis) and, subject to consultation with the Quintis RE, preparing and 

providing a report on the inspection to Growers. 
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3 Sales & Marketing  

 

(a) Investigating the method of marketing of sandalwood products and making any 

recommendations considered desirable to ensure that a fair market price or better is 

achieved in the sale of products. 

 

(b) Monitoring and overseeing the marketing of sandalwood products derived from each 

Quintis MIS for the purpose of ensuring that a fair market price or better is achieved in the 

sale of the products. 

 

Advantages of the consultancy to Growers in relation to the sale process 

 

We believe that our appointment as an independent consultant to the Quintis RE should assist 

Growers in understanding the current status of the Quintis MIS, compliance issues and bring greater 

transparency for Growers during the Receivership. Retaining the Quintis RE as the RE of the Quintis 

MIS and maintaining the existing business structure of the Quintis group will also allow the Receivers 

and Managers of the Quintis group to pursue a sale transaction and potential recapitalisation 

which will benefit Growers, investors and the Quintis group as a whole. 

 

As Primary Securities Ltd is completely independent of the Quintis group, and has no other links to 

the sandalwood industry, we are able to examine and report to Growers on the marketing and sale 

processes (and other matters) free of any potential conflict of interest. An independent analysis of 

this process should assist in providing Growers additional confidence as to the robustness of the 

sales, marketing and tender processes and that the best price is obtained for harvest produce.   

 

As there will be no sales in relation to the Quintis MIS until at least September 2018, we will have 

sufficient time to fully examine the marketing and sale processes and report on these processes to 

Growers. 

 

Who is paying for the consultancy? 

 

Our fees are being paid for by the Quintis RE, and as the duties relate to the maintenance and 

preservation of the registered Quintis MIS, the costs will eventually be payable by the Quintis MIS 

from proceeds and will be protected by an equitable lien. 

 

Who is Primary Securities Ltd? 

 

Primary Securities Ltd is a Fremantle based independent RE with almost two decades of experience 

in operating a wide variety of managed investment schemes all over Australia.   

 

We are a qualified and highly experienced RE and will be able to give Growers the comfort that 

they may need in relation to the Quintis MIS. We have been appointed as RE to many schemes 

(particularly forestry schemes) at the request of investors to replace incumbent REs which were 

either insolvent or required replacement by investors for other reasons.  For example, we replaced 

the insolvent RE at the behest of growers in the: 

 

 Great Southern Templegate schemes,  

 Willmott Forest 1995-1999 Project, 

 Gunns Plantations Woodlot Projects 2000 and 2001. 
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We have also been asked by investors in various distressed financial asset and property schemes to 

take over as RE. 

 

Primary employs ten staff including a full time forester, has extensive hands on experience at 

managing forestry operations, and is licensed by ASIC to operate any forestry managed investment 

scheme.  Primary has issued capital of $1.25m. 

 

For more information on us, go to our website:  www.primarysecurities.com.au. 

 

Further questions? 

 

If you have any questions for us, please either phone or email us as follows. 

 

 +61 (0)8 9430 5262 

 admin@primarysecurities.com.au 

 

We would prefer emails as we or the Quintis RE can assemble questions and answer them in an 

FAQ so that answers are available to all Growers. 

 

Yours faithfully 

PRIMARY SECURITIES LTD 

 
Rob Garton Smith 

Managing Director 

 


